WS; Grand Union

Canal Transfer

Moving water together

Oursocialvalue
approach

February 2026




Introduction What we are proposing

Introduction

The Grand Union Canal
Transferis a vital new scheme
to bring water from the
Midlands to the Southeast.

[t's ajoint water transfer project between
two water companies, Severn Trent

and Affinity Water, and the Canal & River
Trust (the Trust) charity, who are the
owner and navigation authority of

the canalsin England and Wales.

This partnershipis crucial to securing a
sustainable andreliable water supply
for the future, whichis currently under
increasing pressure from population
growth, climate change and the need
to protect our environment.

Beyond this, the scheme has an
opportunity to leave a lasting legacy
by enhancing the environment,
ensuring future water availability

for canal navigation, and unlocking
positive socio-economic, health
and wellbeingimpacts forlocal
communities, now and in the future.

Grand Union Canal Transfer
Our social value approach

Where we are

Our approach to social value

© 00O

Strengthen the UK’s water
infrastructure and create
alegacy of resilient water
resources

Investintheresilience
of the canal network
forthe benefit of
communities, today and
forfuture generations

Protect, careforand
enhance the environment

Document purpose

Promote healthy
communities through
asustainable supply of
public drinking water

Sustain and protect existing
historic features and
settings along the canal

Enable economic growth
throughthe creation of
local jobs and new skills

Embedding social value

Opportunities Have your say

Create opportunities
forstrategic partnerships
within the water
sector/industry

Incorporate sections of the
historic Coventry, Oxford
and Grand Union Canals as
part of the transferroute

Help secure the future of the
historic Coventry, Oxford
and Grand Union Canals
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Our approach to social value

What are we proposing?

The scheme will transfer highly treated recycled water
from the Midlands to the Southeast to ensure future
drinking water supplies for the region, and to strengthen

the UK’s waterinfrastructure.

We'llneed a combination of new
pipelines, water treatment plants and
otherinfrastructure forthe scheme, as
wellasimprovements we’llneed to make
to existinginfrastructure along the canal

to enable waterto be transferred alongiit.

We're proposing to start our scheme
at the existing Minworth Wastewater
Recycling Centre (WwRC) near
Birmingham, where wateris planned to
be transferred via a new underground
pipeline to Atherstone in Warwickshire.

Grand Union Canal Transfer
Our social value approach

It willthen beginitsjourney along the
Coventry, Oxford and Grand Union
Canals, where we’llneed to build some
additionalinfrastructure. The water from
Minworth’s WwRC is treated recycled
water, which would usually be discharged
into the River Tame. Under the scheme,
some of thisrecycled waterwillbe
diverted to anew Advanced Water
Treatment Plant (AWTP) to bringit to the
required quality for transfer through the
canal and to ensure the safeguarding of
fish and wildlife is maintained.

Onceit’s beentransferred through the
canal network, the water will be piped
from the canal, stored and treated again
ataproposednew water treatment
works near Great Brickhill, southeast of
Milton Keynes. It will then be transferred
via anew underground pipeline as clean
drinking waterinto Affinity Water’s
supply network for customers, froman
existing coveredreservoirnear Luton.

Document purpose Embedding social value

Rubys Yard Community Interest Company

Opportunities

Have your say
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Grand Union Canal Transfer scheme route overview
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Where are we inthe scheme’s development?

Due to the scheme’s size and importance, we must apply to
the Secretary of State via the Planning Inspectorate, fora
special type of consent known as a development consent,
for the scheme to be constructed, operated and maintained.

Thisis grantedinthe formofa
Development Consent Order or

DCO. You can find out more about

this process onthe National
Infrastructure Planning website at:
https://national-infrastructure-
consenting.planninginspectorate.gov.

uk/decision-making-process-guide.

The DCO process puts an emphasis on
early engagement with communities
and stakeholders, to allow for the
opportunity toinfluence ascheme
before aDCO applicationis submitted
to the Planning Inspectorate.

We completed our first public
consultationin 2024 and presented
the early proposals forthe scheme
and gatheredviews and feedback
to inform our proposals.

Grand Union Canal Transfer
Oursocial value approach

Since then, we’ve continued our
engineering and designwork and
environmental assessments and had
ongoing discussions with landowners
and other stakeholders, all of which

has helped to shape the next stage of
development forthe scheme. We've also
continuedto engage with those who

live and work on and along the canaland
canalusers, toinform the development of
our proposals, to ensure we're sensitive
to the canal environment and community.

We’ve now reached the nextimportant
milestone where we can share our
updated proposals and more details
about the scheme. OurPhase Two
Public Consultation will take place

for seven weeks from Wednesday

11 February to Thursday 2 April 2026.


https://national-infrastructure-consenting.planninginspectorate.gov.uk/decision-making-process-guide
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Document purpose

Our approach to social value

At the heart of our approach to social valueis a
commitment to delivering long-term benefits for people,
places and communities, along the scheme’s route.

While securing aresilient water supply
remains the primary objective, we're
equally focused on creating alasting
legacy by developinginitiatives that
deliver positive outcomes forlocal
communities and canal users, well
beyond the construction phase.

This approach builds on the framework
setoutinthe National Policy Statement
for Water Resources Infrastructure,
which promotes benefits for mental
and physicalhealth, social wellbeing,

employment, education and environment.

We also recognise our duties under the
WaterIndustry Act 1991. These include
considering conservation, access
andrecreation, and havingregard to
maintaining public access to places of
natural beauty, as well as making water
andland available forrecreation, inline
with operational requirements and where
reasonably practicable.

Grand Union Canal Transfer
Our social value approach

During our Phase One Public Consultation
in 2024, stakeholders highlighted
potentialimpacts onlocal communities,
particularly during construction.

Our Social Value Approach, sofar,

has been shaped through a combination
of data-ledresearch and proactive
stakeholderengagement.

We're working closely with local
authorities and community groups, to
identify opportunities where our support
can have the greatestimpact, particularly
inthe most deprived areas along the
scheme’sroute.

At the same time, we want to make the
most of the canal towpath’s unique
potential as a space for everyone to enjoy,
turningitinto an even more vibrant and
welcoming community asset.

If places could be made more
accessible, saferand more
inviting, it would help lift the
area and address the “poverty
of aspirationin some of our
most challenging areas”.

Any interventions or
improvements in physical
space and greenspace
peripheral areas would be
huge because so many
people can access that.

Summarised from aninterview with
arepresentative of Nuneaton and
Bedworth Borough Council

Embedding social value Opportunities

Have your say
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As we developed our approach to
social value, we looked at each of

the scheme’s partner’s policies and
strategies to explore where there were
overarching thematic areas and how
these intersect with the social value
opportunities along the route.

We've refined these into five key themes
that we believe reflect the ambitions

of the partners and the scheme, while
showcasing positive outcomes which
canbe made possible through good
decision-making. To achieve this,

we’ll seek to partner withlocal
organisations that are deeply embedded
inand actively serving communities
facingincreasing levels of deprivation.

Together, we'll collaboratively aim
to delivervital supportin away that
enableslong-termresilience and
ensures the social value createdis
both meaningful and enduring for
communities and canal users.

®
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Where we are

Our approach to social value

Document purpose

Partnerships

Working togetherto
deliver healthy and

prosperous places

Resilience
Providing areliable water
supply to the Southeast
and aresilient canal transfer
route for the water

%>

Communities
Enabling healthy and
safe communities along
the canaland around
our water supply sites

Embedding social value

Opportunities Have your say

Growth

Supporting local skills,
jobs andhousing

Environment
Enhancing the
environment, including
internationally significant
chalk streams
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What is the purpose of this document?

This Phase Two Public Consultation has provided an
opportunity for us to share our early thinking on social
value and gather feedback on what matters most to you.

As part of the Preliminary Environmental
Information Report (PEIR) which willbe
included in our DCO submission, we’ll
include a socio-economic statement
assessing the likely positive and negative
impacts of the scheme. Our Social Value
Approach, however, goes beyondimpact
assessment. It's policy-drivenrather than
statutory and focuses onidentifying the
wider socio-economic barriers faced

by disadvantaged communities, while
setting out how we’ll deliver tangible
benefits through procurement and other
operational measures.

Ourapproachis designedto evolve over
time, allowing us to adapt to changing
circumstancesinlocal communities,
afterour DCO submission.

Our Social Value Approach encompasses
some elements which will be delivered
outside of the DCO process. We want

to hear your views on how our proposals
for our approach to social value match
with your expectations and which

areas we can develop further.

Grand Union Canal Transfer
Our social value approach

Your feedback will directly shape how
we design and deliver our social value
outcomes across the lifecycle of

the scheme, to create lasting social,
economic and environmental value for
communities and canal users along the
scheme’sroute.

It'simportant that the scheme makes a
positive contribution by leaving

the natural environmentin a better overall
state than beforeit’'simplemented.
Thisis called providing Environmental
Net Gain (ENG). ENG goes beyond the
net gainapproachesthat concentrate
on biodiversity, andincludes providing
benefits like recreation andimproved

water quality.

You canview the PEIR and
PEIRNTS on our website at
www. guctransfer.co.uk/
consultation.

= A
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Embedding social value

The scale of the scheme is significant, covering around 163kms and passing through ten local authority areas. To make a meaningful
and lasting difference to the communities, place and environment across the scheme we need to build our social value themes into
every delivery stage, from early design through to construction and long-term ‘inuse’ operation. The diagram below illustrates how
we aim to do this.

Maximising social, environmental and economic impact at all project stages

We are
here
N) >
Strategic Definition Preparation & Brief Concept Design Developed Design Technical Design Manufacturing & Handover Use
. Socio-economic « Stakeholder « Social Value « Inclusive Design « Stakeholder Construction « Legacy Strategy . Ongoing support
impact statement mapping Strategy Principles engagement Management of - transitioninto «  Community
« Localneeds « |Initial Social Value « Embedsocialvalue embedded -testingand social value delivery end-use andlegacy engagement
assessment Approach (high inbusiness case e Employmentand improving inclusive of: operation and stewardship
« Trade andskills level themes and « Prospective supply skills plan proposedapproach | contractor « Measurement o Measurement
forecast outcomes) chain capability « Procurement e Supply chain monitoring and framework and monitoring of
assessment Strategy - workshops/training reporting and « Evaluationand impact
integrating social « Establish monitoring progress reviews continuous
value within andreporting « Volunteering, training, improvement plan:
contractsata framework employability and impacts, lessons
programme and outreach programme learned and best
projectlevel « Clustersteering practice
groups « Training forclient
. Risksand teamtoenable
opportunitiesregister ongoing delivery

Grand Union Canal Transfer
Our social value approach

« Ongoing monitoring
andreporting
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Delivering social value through design

During designand construction, social
value delivery willbe prioritised in
communities that are mostimpacted by
the works and where there’sidentified
need and opportunity to delivermeaningful
outcomes. We've developedfive principles,
through engagement with our partners, to
setinplace astructure foroursocial value
approach, to ensure we maximise the
positive outcomes forlocal communities,
businesses andthe environment.

Right now, we’re primarily focused
onembedding our themes within

the proposed design. As part of this
Phase Two Public Consultation, we've
published our draft overarching design
principles which set out further detail
onwhat those principlesrepresent, the
key considerations foreach one, and
how they should be factoredinto the
scheme’s design.

The five principles of our social value approach

Across the scheme lifecycle
Common outcomes
appliedto each stage from
designto delivery

Grand Union Canal Transfer
Oursocial value approach

ambitions across all

%>

Collaborative
Reflects shared

project partners

Proportionate
The social value delivered
shouldreflect the scale
of works and opportunity
to create social value

Document purpose

The draft design principles for the
scheme, and particularly for the canal
corridor, consider and respond to

the local context, such as the canal’s
industrial heritage, the surrounding
naturallandscape, and the cultural stories
of the communities alongits route.

52

Place sensitive
toneed, basedon

needs analysis

Embedding social value

Outcomes are tailored

socio-economic local

Opportunities Have your say

These principles serve as a checklist to
guide the design of canalside buildings
and structures, to ensure that new
interventions are locally appropriate and
connectedto their setting.

You canread our Draft Design Principles
Document on our website at:
http://www.guctransfer.co.uk/
consultation

Deliverable
Astrategy that supports
decision making and
implementation

10
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Proposed social value opportunities identified to date

We’re developing a scheme-
wide and place-based
social value programme
shaped by local research
and engagement with
communities and
stakeholders.

This approach helps usunderstand
shared priorities and unique local
challenges, so we can design
interventions that are proportionate
and tailored to eachregion.

We'll establishregional legacy

working groups which willinclude local
authorities, training bodies, community
groups, supply chain partners etc., to
refine initiatives and targets post DCO.

By working together with supply chain
partners and key stakeholders, we can
poolresources, maximise impact, and
delivermeaningful benefits for people
and places along the route.

Grand Union Canal Transfer
Oursocial value approach

Where we are Our approach to social value Document purpose Embedding social value Opportunities

Grand Union Canal Transfer scheme route showing local authority boundaries

Q

Have your say
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We’ve set out ourinitial ideas for social value opportunities aligned with the priority needs identified, and grouped them under each
theme. These opportunities represent our early thinking, and we’d value your input to help shape the final plan and determine which
proposals are more important to you and should be taken forward into a formal set of commitments. Your feedback will ensure our
approachreflects your own experiences and delivers what will be most beneficial.

Theme Priority Need(s) Inherent Social Value

Resilience The southeast of Englandis predicted to have a shortfall The scheme aims to significantly improve waterinfrastructure andresilience. Key objectives

_,))| of 449 million litres a day by 2050. Anew waterresource is include increasing drinking water capacity. The scheme at maximum, will provide 115 million litres
neededto prevent waterrestrictionsin the future. perday, ensuring no deterioration of Water Framework Directive-associated waterbodies, and

meeting all drinking water quality standards. It will also enhance the navigational resilience of
approximately 120km of canals linked to the Grand Union Canal Transfer and reduce the risk of
unplanned outagesin drinking water supply.

Partnerships Maximising benefits of opportunities. The scheme aims to work with charities and community groups who are already embedded in

@ the communities . They have local knowledge, trusted relationships, and are a strategic way to
maximise social value outcomes and demonstrate social return oninvestment, with tangible
impacts where it matters most.

Growth: Lack of housing and employment space inthe Greater As part of the solutions being overseen by the Water Scarcity Group, the scheme will support
Housing Cambridge areais constraining growth. Plans cannot Anglian Water’s plans for the Grafham Transfer by reducing the volume of water Affinity Water
d:ﬂ] proceed without sufficientlong-termwater supplies. takes from Grafham Reservoir.

Environment: Water companies’ responsibility extends to protecting This scheme is key in enabling Affinity Water to meet its commitmentsinits Water Resources
Chalk streams ecosystems by reducing abstraction from vulnerable Management Plan 2024 to reduce abstractions from chalk aquifers.

@ catchments such as chalk streams.

Grand Union Canal Transfer 12

Oursocial value approach



Introduction What we are proposing Where we are Our approach to social value Document purpose Embedding social value Opportunities Have your say

Theme

Priority Needs

Possible Social Value Opportunities Identified

Communities

Limited transport links inrural areas contribute

Community co-design: hosting engagement workshops to ensure local voices shape the

28 to socialisolation and restrict mobility. development and delivery of recreational spaces along the route. These spaces will serve as
) o . community hubs aimed at reducing socialisolation.
Healthinequalities are exacerbated by barriers to y 9
accessing essential services inrural communities. Improved canal infrastructure used at a travel route: upgrading towpaths, signage, and
R . accessibility features to ensure safe, inclusive use for everyone.
Transport and connectivity issues affect lower-density
areas, creating barriers to accessingjobs, Wellbeing workshops: partnering withlocal grassroots organisations to deliver physical
education, and healthcare. activity sessions and promote healthy living in scenic spaces along the route.
Need to support healthier lifestyles for children
and encourage more active living amongst adults.
Growing concerns around mental health,
particularly among young people.
Lower-than-average life expectancy across
affected communities.
Growth: Low educational attainment and readiness. STEM education: we hope to inspire the next generation through hands-on science,
Jobs & Skills technology, engineering, and maths activities, with tailored support for students with

ol

Special Educational Needs (SEN).

We've recently begun engaging with the Careers Hub, which connects with 95% of schools
across the scheme’s route, and we plan to begin engaging with schools in early Spring 2026.
Ourfocus willbe on secondary schools (Year 7 through Sixth Form), gradually building and
expanding the programme as the scheme progresses.

Boosting literacy and numeracy: Volunteers from the scheme will be able to help primary
school children thrive through targeted reading and numeracy programmes aimed at
improving attainment.

Grand Union Canal Transfer
Oursocial value approach
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Theme Priority Needs Possible Social Value Opportunities Identified
Growth: Communities face high unemployment, significant Future skills and inclusive employment: our approach will aim to prepare communities
Jobs & Skills skills gaps due to low qualificationlevels, and an forthe jobs of today and tomorrow by investing in skills. This will include:
urgent need forreskilling, digital upskilling, and . . o .
djﬂ 9 9,99 P 9 « Atrade and skills forecast: identifying future needs to shape green skills pathways,

green skills development to improve access to
jobs, services, socialinclusion, and future-proofed
employment opportunities.

construction careers, and digital upskilling programmes.

o Accessible training and reskilling opportunities.

« Equity, Diversity & Inclusion (ED&I) will be embedded throughout to promote inclusive
recruitment practices, workplace policies, and programmes such as reverse mentoring to
ensure everyone can thrive.

« Supportedinternships: opening doors forunderrepresented groups through structured
pathwaysinto employment.

Growth: Noticeable slowdownin business growth » Spending targets for micro, small & medium enterprises and voluntary, community &

Local Business and enterprise. social enterprise.

:dﬂ « Capacity-building workshops: helping organisations develop skills and resilience to
grow and thrive.

« Social entrepreneurship: supportinginnovative ideas and start-ups that drive social impact
and create opportunities within the community.

Environment Increase awareness and understanding Environmental engagement and nature access

@ of sustainable water management. We’llengage with local communities to protect and celebrate the natural environment along
the scheme. Thisinitiative includes:

« Community partnerships: collaborating with local organisations to deliver environmental
outreach and nature-based activities.

« Educational signage: installing co-designed interpretation features along towpaths to
share information andinspire learning.

« Improved wayfinding: enhancing signage to help people easily access nearby parks and
greenspaces.

Grand Union Canal Transfer 14
Oursocial value approach
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Theme Priority Needs Possible Social Value Opportunities Identified
Environment Improved connections to water, . .
b . Nature and biodiversity engagement
nature and the environment. ) " \ -
We'llhelp communities connect with and protectlocal wildlife along the scheme.

Thisinitiative includes:

« Green corridors and nature trails: creating vibrant canalside spaces that support
biodiversity and offer enjoyable routes for walking and cycling through opportunities
such as creating areas for wildflowers, planting new trees and hedgerows and creating
new habitats that will benefitlocally important wildlife.

o Community stewardship schemes: empowering local residents to take an active role in
caring forand enhancing their natural surroundings.

We explain more on managing
environmental effects in Chapter
24 of our Preliminary Environmental
Impact Information Report (PEIR)
which explains how we’ve assessed
our potential environmentalimpact
andthe steps we’ll take toreduceit
asmuchas possible.

Our ENG and BNG workis ongoing
and the outcomes will be reported
with our Development Consent
Order (DCO) application.

You canview the PEIR and
PEIRNTS on our website at
www. guctransfer.co.uk/
consultation.

Grand Union Canal Transfer
Our social value approach
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Next steps

The purpose of asking for your
feedback on our Social Value
Approachin this Phase Two Public
Consultation, is to help us shape and
finalise our Social Value Strategy.

This final strategy will help inform and guide the
contractors who will deliver the scheme and
empower our future regional legacy working groups
once they’re formed, to turn these opportunities
into meaningful, long-lasting solutions for
communities along the scheme’sroute.

By sharing yourviews, you'llhelp us to:

« prioritise what matters most toyouand
your community

« refine ourproposalstoreflectlocal needs

« identify opportunities for partnerships and
initiatives thatleave a lasting legacy

16
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Have your say

As part of our Phase Two Public Consultation, we want to
hear your views on our Social Value Approach. We’lluse
your feedback to shape our final Social Value Strategy.

Questions 13 and 14 in our consultation

feedback formreferto oursocial

value approach. You can provide your

feedback to these questions and any

other questionsin the formif you wish, Any questions?

inthe following ways: If you have any questions before

Q Visit our website: Complete and submitting your response to the

submit afeedback form at consultation you can contact the

www.guctransfer.co.uk/ team by emailing us at contact@
consultation guctransfer.co.uk or by calling

uson 01212705920, Monday to

@ Emailusat: Friday 9:00am to 5:00pm.
contact@guctransfer.co.uk

@ Write to us at: Freepost GRAND
UNION CANAL TRANSFER Allresponses must be receivedin writing
(no stamp needed) by 11:59pm on Thursday 2 April 2026.
Responsesreceived afterthat date may
notbe considered. We can’t guarantee
acceptance of consultationresponses
submittedvia other channels.

Grand Union Canal Transfer
Oursocial value approach

Embedding social value

Opportunities

Have your say
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Speak to the team

If youwould like to ask any
questions about the scheme,
please feel free to getin touch
with our engagement team:

contact@guctransfer.co.uk
01212705920

0O
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Grand Union
Canal Transfer

Moving water together




	Introduction
	What are we proposing
	Where we are
	Our approach
	Document purpose
	Embedding social value
	Opportunities
	Have your say

	Button 202: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 204: 
	Page 2: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 203: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 207: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 17: 

	Button 208: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 

	Button 205: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 206: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 209: 
	Page 2: 

	Button 201: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 

	Button 2010: 
	Page 3: 
	Page 4: 

	Button 2011: 
	Page 5: 

	Button 2012: 
	Page 6: 
	Page 7: 

	Button 2013: 
	Page 8: 

	Button 2014: 
	Page 9: 
	Page 10: 

	Button 2015: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 

	Button 2016: 
	Page 17: 



